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A Study of the Civil Liability of Social Institutions Involved in the
NAMAD Plan Regarding Social Harm to Students and Strategies
for Prevention and Mitigation

Abstract

With the rise of social harms in Iranian schools, the NAMAD plan has been introduced as a
multi-agency social care model aimed at prevention, identification, and intervention. This
study investigates the civil liability of social institutions participating in this plan in relation
to the harms inflicted upon students. The research is qualitative and employs an analytical-
documentary method. Data were collected and analyzed through a review of official
NAMAD documents, analysis of three real-life case files, previous research, and semi-
structured interviews with legal and educational experts.Findings reveal that despite its
coherent theoretical structure, the NAMAD plan faces serious shortcomings in training,
referral processes, accountability, and institutional coordination in practice. In most cases, the
legal responsibility of institutions for omissions or negligence is not clearly defined, leaving
affected families unsuccessful in pursuing legal redress. To enhance the effectiveness of the
NAMAD plan, it is necessary to explicitly legislate joint institutional liability, establish an
independent supervisory authority, create a shared data system, and develop a compensation
fund. Redefining institutional responsibility toward children is essential for achieving
educational and social justice within Iran’s educational system.
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